CITY OF LOS ANGELES
CALIFORNIA

Canoga Park Neighborhood
Council
Governing Board

HTT/\T’—“

NEIGHBORHOOD

COUNCILS

200 N. Spring Street
Los Angeles, CA 90012

Shawn Fornari, President
Caryn Michaels, Vice-President
Corinne Ho, Treasurer
Vacant, Secretary

Anna Measles, Boardmember

Debra Gordon, Boardmember
Jessica Sandoval, Boardmember Email: NCsupport@lacity.org

Kyra Edrington, Boardmember Website: www.empowerla.org

Mary Paterson, Boardmember CANOGA PARK
Nauman Khan, Boardmember NEIGHBORHOOD COUNCIL

Sabina Madrigal, Boardmember
Tushar Patel, Boardmember

General Board Meeting Agenda
In-Person Meeting
Wednesday, February 25", 2026
6:30 PM
7248 Owensmouth Avenue,
Canoga Park, 91303

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contactenos por correo electrénico Info@canogaparknc.org para avisar al Concejo Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Board’s jurisdiction
will be heard during the General Public Comment period. Please note that under the Brown Act, the Board is
prevented from acting on a matter that you bring to its attention during the General Public Comment period,;
however, the issue raised by a member of the public may become the subject of a future Board meeting. Public
comment is limited to 2 minutes per speaker, unless adjusted by the presiding officer of the Board.



I CALL TO ORDER
a. Pledge of Allegiance
b. Welcome
c. Board Roll Call

Il GENERAL PUBLIC COMMENT ON NON-AGENDA ITEMS
Comments from the public on non-agenda items within the Board’s jurisdiction (Up to two minutes per speaker)

lil. GOVERNMENT REPORTS AND ANNOUNCEMENTS
(Reports and brief presentations only. Any questions, please follow up with the presenter on the side so the
meeting may proceed as scheduled. Thank you.)
a. LA City Mayor Karen Bass- West Valley Representative
b. LA City Council District 3- Steve Jaramillo, Field Deputy
c. LAPD Topanga Senior Lead Officer Jose Moreno (Canoga Park North of
Sherman Way) and Senior Lead Officer Cory Garza (Canoga Park South of
Sherman Way including the Westfield Topanga mall/ The Village)
EmpowerLA- Jose Galdamez, Neighborhood Empowerment Advocate
Budget Advocates Region 3- Glenn Bailey
LAUSD Board President Scott Schmerelson, 3 District, Field Deputy Karla Silva
LA County Supervisor Lindsay Horvath, 3 District, Field Deputy Karen Michelle
Dominguez
Congressman Brad Sherman, 32" District, Representative Sean Regan
Senator Carolina Menjivar 20t District - District Representative Teodora E.
Reyes
j. Assemblymember Jesse Gabriel 46t District- Field Representative Clarissa
Gomez
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Iv. Presentations:

a. Re-imagining John Quimby Park and a portion of De Soto Ave. (from Sherman
Way to the LA River Greenway) through green infrastructure and nature-based
solutions. The goal of the initiative is to expand tree canopy for shade, improve
watershed health, and enhance air quality.

Hector Felix, MA graduate project at CSUN and intern with community-based
organization Pacoima Beautiful.

b. Dolores Chavez, Performing Arts Center Director, Performing Arts Division, City
of Los Angeles Department of Cultural Affairs

V. Discussion and Possible action to approve the Minutes:
a. January 28", 2026

VL. Discussion and Possible action to approve the January 2026 Monthly Expenditure Report

VILI. OLD BUSINESS
a. Discussion and possible action to appoint qualified stakeholders to the current
vacant seats on the Governing Board:
a) At-Large Representative Seat (2027)
b) Home/Condo owners Representative (2027)
c) Retail/ Services Business Representative (2029)

Vill. OFFICERS REPORTS
a. President
b. Vice President
c. Treasurer
d. Secretary



IX. COMIITEES REPORTS

Public Safety- Mary Paterson

Special ad hoc Bylaws- Corinne Ho

Budget & Finance- Corinne Ho

Community Impact Statement Filers- Jessica Sandoval, Mary Paterson

coop

X. NEW BUSINESS

1. Discussion and Possible Action to appoint Board Member Jessica Sandoval to
CPNC Secretary

2. Discussion and Possible Action to appoint Board Member Tushar Patel as
CPNC Budget Representative with the Budget Advocates.

3. Discussion and Possible Action to form an ad hoc Committee to plan an
informative session about the current and upcoming changes to Medi-Cal and
inform the Canoga Park Stakeholders. Chair: Corinne Ho and appoint two other
board members.

4. Discussion and Possible Action to approve the planning of an Informative
session about the current and upcoming changes to Medi-Cal and how to
prepare for the Canoga Park Stakeholders in partnership with Northeast Valley
Health Corporation. The purpose of this program is to educate the public on
changes to Medi-Cal so that they maintain their coverage and access to healthcare
services. Date, location, format are to be determined.

5. Discussion and Possible Action to approve a Joint-event/townhall for Council
District 3 candidates with the neighborhood councils within Council District 3. The
Reseda NC co-sponsoring with participating Neighborhood Councils. Tentative
Date: Monday, April 27t from 6:00 pm to 8:00 pm at Magnolia Science Academy in
Reseda. Date and location are subject to change.

6. Discussion and Possible Action to submit a community Impact Statement on CF
25-0600-S7 which, if approved, restores the annual funding allocation of
each NC to $32,000 from the otherwise reduced amount of $25,000 for
Fiscal Year 2025-2026

7. Discussion and Possible Action to recommend the Board of Neighborhood
Commissioners (BONC) recommendations to the City Charter Reform and submit a
Community Impact Statemetn to Council File CF-23-1027.

8. Discussion and Possible Action to approve up to $2,478.43 for a Neighborhood
Purposes Grant (NPG) application for the 21st Area Boosters, Inc/ Los Angeles
Police Department, Topanga Division. Funds will be used to purchase a free-
standing cover for the Mobile Command Unit (MCU) for the Topanga Division. The
total cost of the cover is $9,913.72 and is to be equally shared by the four (4)
Neighborhood Councils served by the Topanga Division. Category: NPG

9. Discussion and Possible Action to approve up to $2,000.00 for a Neighborhood
Purposes Grant (NPG) application for the Canoga Park Senior Citizens’ Club.
Funds will be used to fund musical performances at holiday events, primarily at the
upcoming Spring Fling Dance, Mother’s Day, Father’s Day and Spring travel events
such as but not limited to LA Zoo, Bowers Museum and/or Universal City Walk.



Category: NPG

10. Discussion and Possible Action to approve up to $2,875.00 for a Neighborhood
Purposes Grant (NPG) application for the Canoga Park Women’s Club. Funds will
be used to remove two (2) Mexican Palm trees that are growing very close to the
building and interfering with the foundation. Category: NPG

Recommendation from the B&F Committee: $1,500.00

11. Discussion and Possible Action to approve up to $200.00 for refreshments for
the Council District 3 candidates forum. Category: Office Operations.

12. Discussion and Possible Action to amend the CPNC Fiscal Year 2025-2026
Annual Budget by transferring $6,000.00 from Category Offices/Outreach to
Category NPG and allow the Treasurer to make necessary adjustments on the NC
Funding Portal if necessary.

XI. Items for next Board Meeting

XIl. Next General Board Meeting: In-Person Meeting, Wednesday, March 25", 2026 at 6:30 PM at the
Canoga Park Community Center, 7248 Owensmouth Ave. Canoga Park, CA 91303.

ADJOURNMENT

The following Supporting Documents are attached to the agenda ‘Board Meetings February 25t 2026 found
on www.canogaparknc.org

a. Minutes for Board Meeting- January 28", 2026

b. Minutes for Special Board Meeting- January 28, 2026
c. Monthly Expenditure Report- January 2026

d. Motion related to Council File 25-0600-S7

e. Motion related to Council File 23-1027

—h

Neighborhood Purposes Grants Applications:
- 21%t Area Booster
- Canoga Park Citizen’s Club

- -Canoga Park Women'’s Club

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided
upon request. To ensure availability of services, please make your request at least 3 business
days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e Canoga Park Community Center, 7248 Owensmouth Ave. Canoga Park CA 91303
e www.CanogaParkNC.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System
ENS

Notice to Paid Representatives -



If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@]lacity.org

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at Canoga Park Community Center, 7248 Owensmouth Ave,
Canoga Park, CA 91303, at our website: www.Canogaparknc.or. In addition, if you would like a copy of any record
related to an item on the agenda, please contact: Info@canogaparknc.org

Reconsideration and Grievance Process
For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.Canogaparknc.org
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NEIGHBORHOOD

COUNCILS

200 N. Spring Street
Los Angeles, CA 90012

Shawn Fornari, President
Caryn Michaels, Vice-President
Corinne Ho, Treasurer
Vacant, Secretary

Anna Measles, Boardmember

Caryn Michaels, Boardmember
Debra Gordon, Boardmember Email: NCsupport@lacity.org
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Kyra Edrington, Boardmember CANOGA PARK
Mary Paterson, Boardmember NEIGHBORHOOD COUNCIL

Nauman Khan, Boardmember
Sabina Madrigal, Boardmember
Tushar Patel, Boardmember

Minutes General Board Meeting
In-Person Meeting
Wednesday, January 28t | 2026
6:30 PM
7248 Owensmouth Avenue,
Canoga Park, 91303

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contacte el Concejo Vecinal por correo electrénico a Info@canogaparknc.org para avisarnos.

Comments from the public on other matters not appearing on the agenda that are within the Board’s jurisdiction
will be heard during the General Public Comment period. Please note that under the Brown Act, the Board is
prevented from acting on a matter that you bring to its attention during the General Public Comment period;
however, the issue raised by a member of the public may become the subject of a future Board meeting. Public
comment is limited to 2 minutes per speaker, unless adjusted by the presiding officer of the Board.



I. CALL TO ORDER
a. Pledge of Allegiance
b.  Welcome
c. Board Roll Call

Meeting called to order by Vice President Shawn Fornari at 6:37 pm. Quorum attained.

Board Members July 03 July 23 | Aug 27 | Sep 24" | Oct22 | Dec 10 Jan 28
Anna Measles \ X X X X A A
Shawn Fornari v X X X X X X
Corinne Ho v X X A X X X
Mireira Moran LE (TBD) A X X A A A
Caryn Michaels v X X A X X X
Debra Gordon / / X X X X X
Jessica Sandoval / / X A X X X
Kyra Edrington v A X X X X X
Mary Paterson v A X X X X X
Numan Khan v L (7:23) A X A L (6:41) X
Sabina Madrigal / / X X X X X
Tushar Patel / / X X X X X

x/V = Present/Virtual, A = Absent, E= Excuses, /= Not on the Board at this time, L= Late, LE= Left Early

I GENERAL PUBLIC COMMENT ON NON-AGENDA ITEMS
Comments from the public on non-agenda items within the Board'’s jurisdiction (Up to two minutes per speaker)

None

Il GOVERNMENT REPORTS AND ANNOUNCEMENTS
(Reports and brief presentations only. Any questions, please follow up with the presenter on the side so the meeting may proceed as
scheduled. Thank you.)
a. LA City Mayor Karen Bass- West Valley Representative
b. LA City Council District 3- Steve Jaramillo, Field Deputy
c. LAPD Topanga Senior Lead Officer Jose Moreno (Canoga Park North of

Sherman Way) and Senior Lead Officer Cory Garza (Canoga Park South of Sherman Way
including the Westfield Topanga mall/ The Village)

EmpowerLA- Jose Galdamez, Neighborhood Empowerment Advocate
Budget Advocates Region 3- Glenn Bailey, Mihran Kalaydjian

LAUSD Board President Scott Schmerelson, 3™ District, Field Deputy Karla Silva

LA County Supervisor Lindsay Horvath, 3" District, Field Deputy Karen Michelle Dominguez
Congressman Brad Sherman, 32" District, Representative Sean Regan

Senator Carolina Menjivar 20" District - District Representative Teodora E. Reyes
Assemblymember Jesse Gabriel 46" District- Field Representative Clarissa Gomez
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IV. Presentation on Mayor Bass’s program ‘Safe Passage’
Marissa Bowman, Marissa Bowman, Director of Special Projects, Office of Mayor Karen Bass
Alexandria Gang Reduction Youth Development Regional Program Manager.
Sharvo Turner Deputy Director Gang Reduction Youth Development
Patrick Hernandez, Community Organizer for Alliance for Community Empowerment.
The program is a pilot program in Canoga Park in partnership with the Canoga Park High School.

V. Presentation: Jill Mather, President and Founder of “Volunteers Cleaning Communities’. Ms.
Mather speaks about her team’s past and present efforts to clean in Canoga Park including
their latest clean up. Ms. Mather would like to invite Canoga Park Stakeholders to join the
group and clean Canoga Park.

VL. Discussion and Possible action to approve the Minutes:
a. December 101, 2025

Kyra Edrington moves. Mary Paterson Seconds. Motion carried.



VIL.

VIIL.

XI.

Xil.

Discussion and Possible action to approve the November 2025 Expenditure Report
Jessica Sandoval moves. Nauman Khan Seconds. Motion carried.

Discussion and Possible action to approve the December 2025 Expenditure Report
Jessica Sandoval moves. Mary Paterson Seconds. Motion carried.

OLD BUSINESS

a. Discussion and possible action to appoint qualified stakeholders to the current vacant seats on the

Governing Board:
a) At-Large Representative Seat (2027)
b) Home/Condo owners Representative (2027)
c) Retail/ Services Business Representative (2029)

OFFICERS REPORTS
a. President
b. Vice President
c. Treasurer
Informs that Building and Safety has sent a ‘Demolition notice’ for 7220 Owensmouth.
d. Secretary

COMIITEES REPORTS

Public Safety- Mary Paterson

Special ad hoc Bylaws- Corinne Ho

Budget & Finance- Corinne Ho

Community Impact Statement Filers- Mary Paterson, Jessica Sandoval

apow

NEW BUSINESS

1. Discussion and Possible Action to appoint Shawn Fornari as CPNC President as

Anna Measles resigned from the position effective December 18" 2025.
Corinne Ho moves. Mary Paterson seconds. Motion carried.

2. Discussion and Possible Action to appoint Caryn Michaels as CPNC Vice
President effective January 28t 2026.
Corinne Ho moves. Mary Paterson seconds. Motion carried.

3. Discussion and Possible Action to appoint Shawn Fornari as ‘Second

Signer/Second Card Holder’ to replace Anna Measles who resigned from those

positions effective January 16t at 9:26 am in an email communication.
Corinne Ho moves. Kyra Edrington Seconds. Motion carried.

4. Discussion and Possible Action to appoint ‘Caryn Michaels’ as ‘CPNC alternate

signer’
Corinne Ho moves. Nauman Khan Seconds. Motion carried.

Discussion and Possible Action to remove ‘Anna Measles’ as Committee
Member from the ‘Budget and Finance’ committee due to three (3) consecutive
absences on October 16™, October 23, December 5% in accordance with the
Canoga Park NC bylaws, Article V, Section 7.

Corinne Ho moves. Kyra Edrington Seconds. Motion carried.

Discussion and Possible Action to create an ad-hoc Committee for the planning



of the August 2026 National Night Out in partnership with the Office of
Councilmember Bob Blumenfield, Department of Recs and Parks, Lanark Park and
the Los Angeles Police Department, Topanga Division. Ad hoc committee
comprises the Chair and a board member.
Corinne Ho moves. Mary Paterson Seconds. Members are: Corinne Ho, Sabina
Madrigal and Shawn Fornari.

7. Discussion and Possible Action to submit a Community Impact Statement
(CIS) to LA City Council and to other pertinent agencies to approve the
Canoga Park Neighborhood Council to hold General Board Meetings,
Special Meetings and Committee meetings via ZOOM or by using other
approved teleconferencing means under the new rule and improved rules
for Neighborhood Councils set fort in the 2025 California SB 707. The
Council File is: CF- 23-1114. A simple majority vote of the total board seats
regardless of vacancies is needed to approve adoption of SB 707.

Jessica Sandoval Moves- Kyra Edrington Seconds. Motion carried.

8. Discussion and Possible Action to approve the reimbursement of Board Member
Debra Gordon in the amount of $85.20 for the purchase of a CPNC Vinyl banner
(4ft x 8ft) 3for the Outreach event on Sherman Way on December 20t 2025. The
banner reads ‘Happy Holidays” from the Canoga Park Neighborhood Council’ and
the purchase was approved by the CPNC board at the December 10t general
board meeting. Category: Outreach

Corinne Ho moves. Kyra Edrington Seconds. Motion carried.

9. Discussion and Possible Action to approve up to $1590.00 for a Neighborhood
Purposes grant (NPG) application for the Foundation for the Preservation of the
Santa Susana Mountains. Funds will be used to cover the expenses of staging
LAUS-approved interpretive 3 Walks for two (2) Title One Canoga Park Elementary
Schools (Canoga Park Elementary and Hart Elementary) in the Santa Susana Pass
State Historic Park during 2025-2026 school year. Class size of Hart Elementary
requires dividing the walk in 2 walks. Category: NPG.

Jessica Sandoval moves. Kyra Edrington Seconds. Motion carried with Cary Michaels
Abstention.

10. Discussion and Possible Action to approve up to $3,200.00 for a Neighborhood
Purposes Grant (NPG) application for the Woodland Hills Tarzana Community
Benefit Foundation. Funds will be used to support ‘clean up events in various
areas within Canoga Park NC'’s boundaries including but not limited to the LA River
starting from the Canoga Park High School and other areas to be determined.
Clean up efforts include street tree trimming, weed removal, graffiti removal and
tree wells cleaning. Category: NPG.

Corinne Ho moves. Kyra Edrington Seconds. Motion carried.

11. Discussion and Possible Action to approve up to $5,000.00 for a Neighborhood
Purposes Grant (NPG) application for the Canoga Park Community Center
Foundation. Funds will be used to augment contributions and fees toward funding
of the $29,000.00 needed to operate the Canoga Park Memorial Day Parade on
Monday, May 25, 2026. Category: NPG.

Corinne Ho moves. Jessica Sandoval Seconds. Motion carried.

12. Discussion and Possible Action to approve up to $500.00 for CPNC Business
cards for a total of 15 board members. Cost of (1) box of 250 business cards is
$21.99 each (not including taxes). Vendor is Office Depot or a local vendor with
better pricing. Category: Office/Operation Expenditures.

Shawn Fornari moves. Mary Paterson Seconds. Motion carried.

13. Discussion and Possible Action to approve the amended (39) CPNC Annual



Budget Administrative Packet reflecting the re-allocations listed below and allow the
Treasurer to make any necessary adjustments on the NC portal at time of
submission of this document according to what the Board is approving.

Jessica Sandoval moves- Tushar Patel Seconds. Motion carried.

a. Re -allocation of the amount of $8,000.00 from category ‘Office, Outreach,
Elections’ to category ‘Neighborhood Purposes Grant’

b. Re-allocation of the amount of $2000.00 from Category ‘Community
Improvement Project’ to category ‘Neighborhood purposes Grant.

c. Adding the following item in Category ‘Operation’: $300.00/ year for Software
‘Adobe Acrobat Pro’ for CPNC Treasurer to submit required documents efficiently
to City Clerk.

XIll.  ltems for next Board Meeting

XIV.  Next General Board Meeting: In-Person Meeting, Wednesday, January 25™, 2026 at 6:30 PM at the
Canoga Park Community Center, 7248 Owensmouth Ave. Canoga Park, CA 91303.

ADJOURNMENT-9:03 PM

The following Supporting Documents are attached to the agenda ‘ Board Meetings January 28"
2026 found on www.canogaparknc.org

a. -Minutes for December 10th, 2025

b. -MER for November 2025

c. -MER for December 2025

d. -Receipt for Banner

e. -NPG Application: Foundation for the Preservation of the Santa Susana Mountains
f.  -NPG Application: Woodland Hills Tarzana Community Foundation Benefits

g. -NPG Application: Canoga Park Community Center

h. -Annual Budget & Administrative Packet

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided
upon request. To ensure availability of services, please make your request at least 3 business
days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e Canoga Park Community Center, 7248 Owensmouth Ave. Canoga Park CA 91303
e www.CanogaParkNC.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System
ENS

Notice to Paid Representatives -
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@]lacity.org




Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at Canoga Park Community Center, 7248 Owensmouth Ave,
Canoga Park, CA 91303, at our website: www.Canogaparknc.or. In addition, if you would like a copy of any record
related to an item on the agenda, please contact Mireira Moran at: Mireiramoran@canogaparknc.org.

Reconsideration and Grievance Process
For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.Canogaparknc.org




CITY OF LOS ANGELES
CALIFORNIA

Canoga Park Neighborhood
Council
Governing Board
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NEIGHBORHOOD

COUNCILS

200 N. Spring Street
Los Angeles, CA 90012

Shawn Fornari, President
Caryn Michaels, Vice-President
Corinne Ho, Treasurer
Vacant, Secretary

Anna Measles, Boardmember
Caryn Michaels, Boardmember

Debra SGordon, Boardmember Email: NCsupport@lacity.org
Jessica Sandoval, Boardmember [T

Kyra Edrington, Boardmember CANOGA PARK Website: www.empowerla.org

Mary Paterson, Boardmember NEIGHBORHOOD COUNCIL

Nauman Khan, Boardmember
Sabina Madrigal, Boardmember
Tushar Patel, Boardmember

Minutes-Special Board Meeting
In-Person Meeting
Wednesday, January 28t | 2026
8:00 PM
7248 Owensmouth Avenue,
Canoga Park, 91303

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contacte el Concejo Vecinal por correo electronico al Info@canogaparknc.org para avisar al

Concejo Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Board’s jurisdiction
will be heard during the General Public Comment period. Please note that under the Brown Act, the Board is
prevented from acting on a matter that you bring to its attention during the General Public Comment period;
however, the issue raised by a member of the public may become the subject of a future Board meeting. Public
comment is limited to 2 minutes per speaker, unless adjusted by the presiding officer of the Board.



. CALL TO ORDER- 8:03 pm by Vice President Shawn Fornari
a. Welcome
b. Board Roll Call

Il GENERAL PUBLIC COMMENT ON NON-AGENDA ITEMS
Comments from the public on non-agenda items within the Board’s jurisdiction (Up to two minutes per speaker)
None

1. Discussion and possible action to appoint: Chair of the Ad hoc Planning and Land Use Management
(PLUM) committee effective on this day (January 28" 2026 to the end of FY 2025-2026)
Jessica Sandoval moves- Kyra Edrington Seconds to appoint Jessica Sandoval as Chair of PLUM
Committee. Motion carried.
IV. Discussion and Possible action to appoint no more than 3 Board members to the PLUM Committee.
Corinne Ho moves- Kyra Edrington Seconds to appoint the following Board members as PLUM
committee members: Corinne Ho, Debra Gordon and Nauman Khan.

V. Discussion and possible action to appoint a Chair for the Ad hoc Outreach committee effective on this
day (January 28, 2026 to the end of FY 2025-2026)
Corinne Ho moves- Shawn Fornari Seconds to appoint Sabina Madrigal as Chair of Ad hoc Outreach
Committee. Motion carried.

VL. Discussion and possible action to appoint no more than three (3) board members to the Outreach
Committee.
Corinne Ho moves- Kyra Edrington Seconds to appoint the following Board Members to the
Outreach Committee: Debra Gordon, Jessica Sandoval.

ADJOURNMENT- 8:27 pm

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided
upon request. To ensure availability of services, please make your request at least 3 business
days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e Canoga Park Community Center, 7248 Owensmouth Ave. Canoga Park CA 91303
e www.CanogaParkNC.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System
ENS

Notice to Paid Representatives -
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@]lacity.org

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at Canoga Park Community Center, 7248 Owensmouth Ave,
Canoga Park, CA 91303, at our website: www.Canogaparknc.or. In addition, if you would like a copy of any record
related to an item on the agenda, please contact Mireira Moran at: Mireiramoran@canogaparknc.org.




Reconsideration and Grievance Process
For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.Canogaparknc.org




Monthly Expenditure Report

Reporting Month: January 2026 Budget Fiscal Year: 2025-2026

NC Name: Canoga Park
Neighborhood Council

Monthly Cash Reconciliation

Beginning Balance Total Spent ReBn;?alnz:r;g Outstanding Commitments Net Available
$20279.45 $753.42 $19526.03 $85.20 $0.00 $19440.83
Monthly Cash Flow Analysis
Budget Category Adopted Budget Total “Snr;(:r:rt‘ ks Unsréear;;nBclLdget Outstanding Net Available
Office $753.42 $0.00
Outreach $16223.12 $0.00 $7526.03 $85.20 $7440.83
Elections $0.00 $0.00
Community
Improvement Project $2000.00 $0.00 $2000.00 $0.00 $2000.00
Ne'ghbc’g‘faon({spurpc’se $10000.00 $0.00 $10000.00 $0.00 $10000.00
Funding Requests Under Review: $0.00 Encumbrances: $0.00 Previous Expenditures: $7943.67
Expenditures
# Vendor Date Description Budget Category | Sub-category Total
IX. 9. Discussion and Possible General
1 GOOGLE 01/01/2026 | Action to approve the amended Operations Office $147.20

WORKSPACE_CANO 2025-2026 ‘Annual Budget

Administrative Packet'. Expenditure

9. Discussion and Possible Action
to approve the amended the
‘Annual Budget Administrative
Packet’ reflecting the following
items: a. Re -allocation of the roll
over amount of $3,233.12 (FY
2024-2025) to current FY
(2025-2026) Annual Budget to the
category ‘Office/Operation
Expenditures

General
Operations Office $2.74
Expenditure

2 | OFFICE DEPOT #661| 01/09/2026

IX. 2. Discussion and Possible

Action to approve up to $250 for General
3 AMQAZ\S ESZ(SRS%SH 01/09/2026 refreshment for the retreat and not Operations Office $18.85
exceeding the cost of $10/person Expenditure
as per NC Funding Policy.
IX. 2. Discussion and Possible
Action to approve up to $250 for General
4 KRISPY KREME 01/09/2026 refreshment for the retreat and not Operations Office $39.98
#619 . -
exceeding the cost of $10/person Expenditure

as per NCFunding Policy.
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I1X. 2. Discussion and Possible

Action to approve up to $250 for General
5 C'?'\I'/AASELTISA\ES 01/09/2026 refreshment for the retreat and not Operations Office $125.00
exceeding the cost of $10/person Expenditure
as per NCFunding Policy.
IX. 2. Discussion and Possible
Action to approve up to $250 for General
6 T?(TO(R)’IP_(DD’\EIEIW 01/10/2026 | refreshment for the retreat and not |  Operations Office $30.38
exceeding the cost of $10/person Expenditure
as per NC Funding Policy.
9. Discussion and Possible Action
to approve the amended the
‘Annual Budget Administrative
Packet’ reflecting the following General
KRISPY KREME items: a. Re -allocation of the roll . )
7 #619 01/10/2026 over amount of $3,233.12 (FY (Ejfeerit(;iotﬂfe Office $25.99
2024-2025) to current FY P
(2025-2026) Annual Budget to the
category ‘Office/Operation
Expenditures
9. Discussion and Possible Action
to approve the amended the
‘Annual Budget Administrative
Packet’ reflecting the following General
8 | CONCEPTTOWEB | 01/12/2026 |!tems: & Re -allocation of the roll Operations Office $150.00
over amount of $3,233.12 (FY Exoenditure :
2024-2025) to current FY P
(2025-2026) Annual Budget to the
category ‘Office/Operation
Expenditures
IX. 9. Discussion and Possible General
9 | OFFICE DEPOT #661| 01/22/2026 | Action to approve the amended Operati Off $25.02
2025-2026 ‘Annual Budget o ce '
Administrative Packet'. xpenditure
Discussion and Possible action to General
approve the amended CPNC . )
10 | OFFICE DEPOT #661| 01/26/2026 Annual Budget Administrative (E)feerig(i)trl]?e Office $2.50
Packet for Fiscal Year 2025-2026 P
Discussion and Possible action to General
approve the amended CPNC : i
11| OFFICE DEPOT #661 01/28/2026 Annual Budget Administrative E)E)eerﬁgﬁzi’e Office $19.76
Packet for Fiscal Year 2025-2026 P
IX. 9. Discussion and Possible General
Canoga Park Action to approve the amended : '
12 Community Center 01/12/2026 2025-2026 ‘Annual Budget (E)feerizci)tﬂfe Office $166.00
Administrative Packet'. P
Subtotal: $753.42
Outstanding Expenditures
# Vendor Date Description Budget Category | Sub-category Total
XIl. 8 . Discussion and Possible
Action to approve the General
1|  Debra Gordon 02/11/2026 | réimbursement of Board Member Operations Outreach $85.20
Debra Gordon in the amount of Expenditure
$85.20 for the purchase of a P
CPNC Vinyl banner (4ft x 8ft) 3fo...
Subtotal: Outstanding $85.20
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| MOVE that the City Council hereby express its intent to hold a public hearing on the Mayor's

Proposed 2025-26 Budget for the City on Wednesday, May 21, 2025 at the hour of 10:00 a.m.,
in the John Ferraro Council Chamber.

| FURTHER MOVE that in order to provide adequate time for the City Council to consider the
Budget and Finance Committee report on the Mayor's Proposed 2025-26 Budget, the City
Council hereby schedules a special meeting beginning at 9:00 a.m. on Thursday, May 22, 2025
which shall be devoted entirely to consideration of the Budget and Finance Committee report
and City Council motions to amend the Mayor's Proposed 2025-26 Budget, and continuing each
regular and special Council meeting day until such time as the City Council concludes its
consideration of the Proposed Budget.

| FURTHER MOVE that the City Clerk, with the assistance of the City Administrative Officer and
the Chief Legislative Analyst, be instructed to provide information to the public on the Mayor's
Proposed 2025-26 Budget and publish the required public notices.

PRESENTED BY:

/ KAWYAROSLAVS%Y
Councilwothan, 5th District

SECONDED BY:

TYNIDIHO
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The current version of the Los Angeles City Charter was developed in the late 1990’s through the
combined efforts of two charter reform commissions that conducted an extensive review and
analysis of every section of the prior charter. That charter reform process was the outgrowth of
widespread dissatisfaction with the responsiveness of municipal government at the time, which
was most dramatically evidenced by a secession movement in the San Fernando Valley that nearly
succeeded.

Twenty-three years after that overhauled charter went into effect, the City faces new challenges
that could not have been foreseen then, as well as new opportunities for progress, improved
services, greater accountability and more responsiveness. The delivery of core city services has
been severely challenged in recent years by overlapping crises of homelessness, housing
unaffordability, a global pandemic, economic strain, climate change urgency and threats to public
safety, among other things. At the same time, City government has been rocked by the unethical
conduct of some city leaders that has caused a crisis of trust and confidence.

In light of these circumstances, many parts of the Charter have come into question in recent years,
including those involving the City's land use process, role of the Ethics Commission, delivery of City
services, vacancies in City elected offices, censure and suspension, and others. The City's Charter is
in need of both minor revisions in the short term and a major overhaul in the long term. It is
important for the City Council to engage with the public to start this work now.

In addition to addressing the issues of the current Charter, the City should also create a process for
a periodic review of the Charter. The process to update the City Charter in the late 1999s was
chaotic due to the lack of a predefined process. To draft a new Charter, two different commissions
were created, one elected by the voters and the other appointed by the City Council. It was initially
unclear which commission had what authority. The dueling commissions later came together to
present a unified set of Charter reform changes to the voters, but the process to arrive at a unified
set of reforms was unnecessarily confusing, disorderly and acrimonious.

To ensure that future Charter updates are more orderly, the City Council should establish a process
for periodic review of the City Charter. Periodic charter review commissions can address
governance issues by gradually proposing amendments with a regular cadence, rather than the
current process of completely overhauling the Charter. In 2007, Portland, Oregon voters adopted a
regular Charter Review Commission and starting in 2010, it has referred nine amendments to the
ballot, all of which were overwhelmingly adopted by voters. A similar process for Los Angeles is
worthy of consideration.

SEP 1 92023 /\‘7/7



WE THEREFORE MOVE that the Chief Legislative Analyst, with assistance from the City Attorney
and City Clerk, be directed to report with best practices for a Charter reform process and options
to create a commission to evaluate and provide recommendations on Charter reform for the 2024
or 2026 ballots.

WE FURTHER MOVE that the City Attorney, CLA, CAO, Ethics Commission and the Planning
Department each be requested to report back with separate recommendations for identifying and
prioritizing sections in the Charter that would benefit from reform to modernize the City's
organizational infrastructure and/or support more strategic citywide policies.

WE FURTHER MOVE that the CLA seek input from Council Offices and other City stakeholders
regarding Charter reform and include in the aforementioned report these concerns and/or
recommendations.

WE FURTHER MOVE that the Chief Legislative Analyst, with assistance from the City Attorney and
City Clerk, be directed to report with options for creating a process for periodic review of the City
Charter.

PRESENTED BY: (M ““— PRESENTED BY:

PAUL KREKORIAN MARQUEECE HARRIS-DATS6N
Councilmember, 2nd District Councilmember, 8th Distiigt® ¢
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Neighborhood Council Funding Program flf
APPLICATION for Neighborhood Purposes Grant (NPG) [

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitied to the Neighborhood
Council from whom the grant is being sought. All applications for grants must be reviewed and approved in a public meeting.
Upon approval of the application the Neighborhood Council (NC) shall submit the application along with all required
documentation to the Office of the City Clerk, NC Funding Program.

Name of NC from which you are seeking this grant: Canoga Park

SECTION |- APPLICANT INFORMATION

21st Area Boosters, Inc 36-4622976 CA 12/24/2007
2 Organization Name Federal LD, # (EIN#)  State of Incorporation  Date of 501(c){3)
Status (if applicable)

1) 17404 Ventura Blvd, FL 2 Encino CA 91316

Organization Mailing Address City State Zip Code
10 21501 Schoenborn St Canoga Park CA 91304

Business Address (If different) City State Zip Code
1d) PRIMARY CONTACT INFORMATION:

Dustin Troyan 818-516-5053 dustin@connectedmediagroup.com
~ Name Phone Email

2) Type of Organization- Please select one:
O public School (not fo include private schools) or & 501(c)(3) Non-Profit (other than refigious institutions)
Attach Signed letter on School Letterhead Attach IRS Determination Letter

3) "Name / Address of Affillated Organization (if applicable} City State Zip Code

SECTION Il - PROJECT DESCRIPTION
4} Please describe the purpose and intent of the grant.

Funds are needed to purchase a free standing cover for the Mobile Command Unit which is
now parked in the rear parking lot of LAPD Topanga Division. It is parked next to a building
under a tree in an effort to protect the roof from the elements. The roof of the unit provides the
antennae(s) and other equipment which allows the unit to communicate with its officers and
other Mobile Command Units in the event of a major crime or disaster. The Mobil Command
Unit is over 10 years old and roof is showing signs of major wear and tear from sun. rain and
wind.
5) How will this grant be used to primarily support or serve a public purpose and benefit the public at-large.
{Grants cannot be used as rewards or prizes for individuals)

The Mobile Command Unit is called upon any time a major crime or disaster occurs in Topanga
Division. The public at large always benefits when officers are present and communication
between our officers and other Mobile Command Units is in place. The preservation and
upkeep of the Mobile Command Unit is not covered in the Los Angeles Police Department
budget.
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