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Special Ad-Hoc Budget & Finance Committee Meeting Agenda
Teleconference Meeting Conducted Via Zoom only
Friday, December 51" 2025 @ 11:00 AM
Zoom Meeting Online or By Telephone
Join from PC, Mac, iPad, or Android:
https://usO02web.zoom.us/j/84475721154
Phone one-tap:
+16694449171,,84475721154# US
Webinar ID: 844 7572 1154

Si requiere servicios de traduccién, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del evento. Por favor contacte iireira
Moran, Secretaria por correo electronico Mireiramoran@canogaparknc.org par avisar al Concejo Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Board’s jurisdiction will be heard during the General
Public Comment period. Please note that under the Brown Act, the Board is prevented from acting on a matter that you bring to its attention
during the General Public Comment period; however, the issue raised by a member of the public may become the subject of a future Board
meeting. Public comment is limited to 3 minutes per speaker, unless adjusted by the presiding officer of the Board.

SB 411 Updates:

If a Neighborhood Council has a quorum of board members in a physical location, board members who wish to join the meeting via teleconferencing
must adhere to AB 2449 rules and regulations. If a Neighborhood Council does not have a quorum of board members in a physical location, they
must adhere to SB 411 rules and regulations. In the event of a disruption that prevents the eligible legislative body from broadcasting the meeting to
members of the public using the call-in option or internet-based service option, or in the event of a disruption within the eligible legislative body’s
control that prevents members of the public from offering public comments using the call-in option or internet-based service option, the eligible
legislative body shall take no further action on items appearing on the meeting agenda until public access to the meeting via the call-in option or
internet-based service option is restored. Actions taken on agenda items during a disruption that prevents the eligible legislative body from
broadcasting the meeting may be challenged pursuant to Section 54960.1.

The eligible legislative body shall not require public comments to be submitted in advance of the meeting and shall provide an opportunity for the
public to address the legislative body and offer comments in real time. Notwithstanding Section 54953.3, an individual desiring to provide public
comment through the use of an internet website, or other online platform, not under the control of the eligible legislative body, that requires
registration to log in to a teleconference may be required to register as required by the third-party internet website or online platform to participate.
(i) An eligible legislative body that provides a timed public comment period for each agenda item shall not close the public comment period for the
agenda item, or the opportunity to register, pursuant to subparagraph , to provide public comment until that timed public comment period has
elapsed. (ii) An eligible legislative body that does not provide a timed public comment period, but takes public comment separately on each agenda
item, shall allow a reasonable amount of time per agenda item to allow public members the opportunity to provide public comment, including time for
members of the public to register pursuant to subparagraph (D), or otherwise be recognized for the purpose of providing public comment.

(iii) An eligible legislative body that provides a timed general public comment period that does not correspond to a specific agenda item shall not
close the public comment period or the opportunity to register, pursuant to subparagraph (D), until the timed general public comment period has
elapsed.

1. CALL TO ORDER, Welcome and Chair comments — Corinne Ho
1. ROLL CALL

lil. The Purpose of Neighborhood Councils according to L.A. City Charter Sec 900. To promote more citizen
participation in government and make government more responsive to local needs, a citywide system of neighborhood councils, and a
Department of Neighborhood Empowerment is created. Neighborhood councils shall include representatives of the many diverse
interests in communities and shall have an advisory role on issues of concern to the neighborhood.

V. As per the NC Funding Program Policy 1.0, Every Board member eligible to vote on funding items has a fiduciary
responsibility and must ensure that proper procedures are followed when expensing public funds.

V. Review of Quorum of the Committee, Voting and Conflict of interests.

VL. GENERAL PUBLIC COMMENT: Comments from the public on other matters not appearing on the

agenda that are within the Committee’s jurisdiction will be heard during the General Public Comment
period. Please note that under the Brown Act, the Committee is prevented from acting on a matter that
you bring to its attention during the General Public Comment period: however, the issue raised by a
member of the public may become the subject of a future Committee meeting. Public comment is limited
to 2 minutes per speaker, unless adjusted by the Chair of the Committee.



VIL.

VIIL.

Xl.
XIl.

Discussion and possible action to approve Minutes, October 23 2025.

Discussion and possible action to approve the October 2025 Monthly Expenditure Report (MER)

NEW BUSINESS

1. Discussion and possible action to:

a. Re-allocate Fiscal Year 2024-2025 rollover funds in the amount of $3,223.12 to current Fiscal
Year 2025-2026 Annual Budget to the ‘Office/Operation Expenditures Category’. See attachment
A

-Office/Operational Expenditures Category: $14,723.12

-Outreach Expenditures Category: $9,500.00

-Election Expenditures Category: $0.00

-Neighborhood Purposes Grants Expenditures Category: $0.00
-Community Improvement Projects Expenditures Category: $4,000.00

b. Discussion and possible action to approve up to $1000.00 for Concept to Web Services and the
Re-allocation of $1000.00 in category ‘Office/Operational Expenditures’ for the creation of CPNC
newsletter per month at $80.00 (Concept to Web Services) and $23.00/month (MailLite) for FY
2025-2026. See attachment B.

-Office/Operational Expenditures Category: $14,723.12

-Outreach Expenditures Category: $9,500.00

-Election Expenditures Category: $0.00

-Neighborhood Purposes Grants Expenditures Category: $0.00
-Community Improvement Projects Expenditures Category: $4,000.00

Items for next Budget & Finance Committee meeting

Approval of proposed process to apply for Neighborhood Purposes Grants (NPG) on the Canoga
Park Neighborhood Council (CPNC) website and the pathway to access the application from the
Home Page.

Approval of the following documents to be incorporated in the CPNC Standing rules under ‘Budget &
Finance’

Budget & Finance Committee: Mission and Goals

Budget & Finance Committee: Responsibilities of Committee Members

Budget & Finance Committee: Roles of Treasurer

Budget & Finance Committee: Process to receive, evaluate and score Neighborhood Purposes
Grants.

apow

Next B&F Committee meeting: To be determined at this meeting and to be announced.

Supporting Documentations:

-Minutes October 23™ 2025

-Monthly Expenditures Report- October 2025

-Proposed Annual Budget & Annual Packet Fiscal Year 2025-2026 (A)
-Proposed Annual Budget & Annual Packet Fiscal Year 2025-2026 (B)

ADJOURNMENT



As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal
access to its programs, services, and activities. Sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability of services, please make your
request at least 3 business days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e Canoga Park Community Center 7248 Owensmouth Avenue. Canoga Park 91303
e www.CanogaparkNC.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification

System (ENS)

Notice to Paid Representatives -
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@]lacity.org

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at Canoga Park Community Center, 7248 Owensmouth
Avenue, Canoga Park 91303, at our website: www.Canogaparknc.org or at the scheduled meeting. In addition, if
you would like a copy of any record related to an item on the agenda, please contact Mireira Moran, Secretary, at
mireiramoran@canogaparknc.org

Reconsideration and Grievance Process -
For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.Canogaparknc.org
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Minutes Special Ad-Hoc Budget & Finance Committee Meeting
Thursday, October 23rd 2025, 10:00 AM
In-Person Meeting
72:48 Owensmouth Ave.
Canoga Park, CA 91303

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contacte Mireira Moran, Secretaria por correo electréonico Mireiramoran@canogaparknc.org par

avisar al Concejo Vecinal.

Comments from the public on other matters not appearing on the agenda that are within the Board’s jurisdiction
will be heard during the General Public Comment period. Please note that under the Brown Act, the Board is
prevented from acting on a matter that you bring to its attention during the General Public Comment period;
however, the issue raised by a member of the public may become the subject of a future Board meeting. Public
comment is limited to 3 minutes per speaker, unless adjusted by the presiding officer of the Board.



. CALL TO ORDER at 10:14 AM

Il. Committee Meeting Roll Call

FY 2025-2026

Committee Members | July 17 August Sep 18" Oct 16th Oct 23rd
2025 21st

Corinne Ho X X X

Anna Measles X X A

Douglas Jackman X X X

X/V= Present/Virtual, A = Absent, E = Excused, /= Not on the Board at this time, L = Late, LE = Left early

[l GENERAL PUBLIC COMMENT: None

IV. All Committee Members are voting members.

V. Minutes from October 16" 2025 Committee meeting.

Mover: Corinne Ho - Seconds: Douglas Jackman. Motion carries.

Committee Members

Aye

Nay

Abstention

Absent

Ineligible

Recused

Corinne Ho

X

Anna Measles

Douglas Jackman

X

VIIl. OLD BUSINESS

a. The committee continued discussion about Timeline, Criteria for approval regarding

Neighborhood Purposes Grants. To be continued at the next meeting.

b. Creation of Budget & Finance committee’s Mission and goals: To be continued

at the next meeting.

VIII. Next meeting is scheduled for Tuesday, November 18 2025 @ 5:30 PM at the Canoga Park Community

Center, 7248 Owensmouth Ave. Canoga Park 91303

Adjournment: 11:57 PM




As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal
access to its programs, services, and activities. Sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability of services, please make your
request at least 3 business days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e Canoga Park Community Center 7248 Owensmouth Avenue. Canoga Park 91303
e www.CanogaparkNC.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification

System (ENS)

Notice to Paid Representatives -
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@]lacity.org

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at Canoga Park Community Center, 7248 Owensmouth
Avenue, Canoga Park 91303, at our website: www.Canogaparknc.org or at the scheduled meeting. In addition, if
you would like a copy of any record related to an item on the agenda, please contact Mireira Moran, Secretary, at
mireiramoran@canogaparknc.org

Reconsideration and Grievance Process -
For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.Canogaparknc.org




Monthly Expenditure Report

Reporting Month: October 2025 Budget Fiscal Year: 2025-2026

NC Name: Canoga Park
Neighborhood Council

Monthly Cash Reconciliation

Beginning Balance Total Spent R%’:fa':g;g Outstanding Commitments Net Available
$22298.78 $607.29 $21691.49 $382.00 $0.00 $21309.49
Monthly Cash Flow Analysis
Total Spent this Unspent Budget . .
Budget Category Adopted Budget Month Balance Outstanding Net Available
Office $607.29 $332.00
Outreach $21000.00 $0.00 $14468.37 $50.00 $14086.37
Elections $0.00 $0.00
Community
Improvement Project $4000.00 $0.00 $4000.00 $0.00 $4000.00
Neighborhood Purpose
Grants $0.00 $0.00 $0.00 $0.00 $0.00
Funding Requests Under Review: $0.00 Encumbrances: $0.00 Previous Expenditures: $5924.34
Expenditures
# Vendor Date Description Budget Category | Sub-category Total
Discussion and Possible action to General
1 GOOGLE GSUITE 10/01/2025 |@pprove the amended CPNC Operations Office $130.91

CANOGAPA Annual Budget Administrative

Packet for Fiscal Year 2025-2026 Expenditure

Discussion and Possible action to

General
o | OFFICEDEPOT | 44/15/0005 |2aPProve the amended CPNC Operations Office $43.46
#661 Annual Budget Administrative Expenditure
Packet for Fiscal Year 2025-2026 P
Discussion and possible action to General
3 Concept to Web 07/08/2025 | approve the Administrative Packet Operations Office $150.00
for FY 2024-2025 Expenditure
IX. NEW BUSINESS 2. Discussion
and possible action to request the General
4| AnnaMeasles 09/19/2025 | eimbursement for Board Member | 0 oo Office $282.92

Anna Measles in the total amount
of $282.92 for the items below.
Anna Measles'’s ci...

Expenditure

Subtotal: $607.29

Outstanding Expenditures

# Vendor Date Description Budget Category | Sub-category Total




VIII. 2 Discussion and Possible
Action to support Knights of

Community Center

Annual Budget Administrative
Packet for Fiscal Year 2025-2026

Expenditure

; . General
Knights of Columbus | 10/08/2025 | Golumbus Monsignor '2nd Annual | 040 ne Outreach $50.00
Charity Car show’ which will Expenditure
benefit their Annual children’s P
Christmas and Childr...
Discussion and Possible action to General
Canoga Park approve the amended CPNC : )
Community Center 11/12/2025 Annual Budget Administrative (E)Eeer?]g(i)tzfe Office $166.00
Packet for Fiscal Year 2025-2026 P
Discussion and Possible action to General
Canoga Park 11/12/2025 | approve the amended CPNC Operations Office $166.00

Subtotal: Outstanding

$382.00




Ofiice DEPOT
OfficeMax

WOODLAND HILLS - (818) 716-7770

1!‘]'1|i'- 2025 ':'||39F‘M I I|

EVZ2TTS539FP54 36B>BES
SALE bb1-5-4847-608350-24.3.1
167060 BW SS Letter
165 @ 0.24 39.60
You Pay 39.0055
Subrotal: 39.60
Sales and Use Tax 386
Total: 43.4¢
MasterCard 6189: 43 .46

ALUMTH CODE Ole23f

TDS Contactless

AID ADOOOODO041010 MASTERCARD
TWR Q000002001

CVS Mo Signature Required

CORINME HQ S 7%****582
Please create yvour online rewards
account at officedepot.comfrewards.
Tou must complete your account to
claimyour rewards and view your

status
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Shop online at www.officedepot.com
AL ETE SRS EEES RN RIS SRR ER ISR ESE RN ]
WE WANT TO HEAR FROM YOU!
Visit survey.officedepot.com
and enter the survey code below

K757 SEZ)] 1BZD
or scan the below QR code
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Googler

Invoice

Invoice number: 5374102838

Bill to

Aaron DeVandry

Canoga Park Neighborhood Council
18403 W Vogel Ave

Waddell, AZ 85355

United States

Details

Invoice number ... 5374102838
Invoicedate ............................. Sep 30, 2025
BillingID ... 2423-1721-5696
Domainname ........................... canogaparknc.org

You will be automatically charged for any amount due.

Google LLC

1600 Amphitheatre Pkwy
Mountain View, CA 94043
United States

Federal Tax ID: 77-0493581

Google Workspace

Total in USD $130.91

Summary for Sep 1, 2025 - Sep 30, 2025

Subtotal in USD $119.88
State sales tax (5.6%) $6.71
Local sales tax (3.6%) $4.32
Total in USD $130.91

Page 1 of 2



Google” Invoice

Subscription
Google Workspace Business Starter
Google Workspace Business Starter - Archived User

Google Workspace Business Starter

Description Interval

Usage Sep 1-Sep?9
Usage Sep 1 - Sep 30
Usage Sep 10 - Sep 30

Subtotal in USD
State sales tax (5.6%)
Local sales tax (3.6%)

Total in USD

Need help understanding the charges on your invoice? Click here for detailed explanations

https://support.google.com/a?p=gsuite-bills-and-charges

Invoice number: 5374102838

Quantity
11
9

12

Amount($)
27.72
21.60

70.56

$119.88
$6.71
$4.32

$130.91

Page 2 of 2



Office of the City Clerk

Administrative Services Division

Neighborhood Council (NC) Funding Program

Board Action Certification (BAC) Form

NC Name: Canoga Park

Meeting Date:

Budget Fiscal Year: 2025-2026

Agenda Item No: IX. 6

Board Motion and/or Public Benefit
Statement (CIP and NPG):

Discussion and possible action to approve the amended CPNC Annual

Budget Administrative Packet for Fiscal Year 2025-2026.

Method of Payment: (Select One)

[ check

[ credit Card

[ Board Member Reimbursement

Recused Board Members must leave the room prior to any discussion and may not return to the room until after the vote is complete.

Vote Count

Board Member’s First and Last Name Board Position Yes No Abstain Absent Ineligible Recused
Anna Measles Faith Based Rep (2027) X
Caryn Michaels Youth Rep (2027) X
Christine Fitzpatrick At-Large (2027) X
Corinne Ho Home/Condo (2029) X
Cristiano Sanchez Home/Condo (2027) X
Kyra Edrington At-Large (2029) X
Mary Paterson Community Service Rep (2027) X
Mireira Miran Renters Rep (2027) X
Muhammad Hassan Retail Service (2029) X
Nauman Khan Senior Rep (2027) X
Shawn Fornari School Rep (2029) X
Vacant At-Large (2027)
Vacant Renters (2027)
Vacant Retail (2029)
Vacant Community Based (2029)
Board Quorum: g Total: 7 1 3

We, the authorized signers of the above named Neighborhood Council, declare that the information presented on this form is accurate and complete, and that a public
meeting was held in accordance with all laws, policies, and procedures. The above was approved by the Neighborhood Council Board, at a Brown Act compliant public

meeting where a quorum of the Board was present.

21\ 7

Authorized Signature

-2/ 4

Authorized Signature:

VY)‘: l”ﬂ/;
J VA==

/)
V2%

Print/Type Name: Corinne Ho

Print/Type Name:

Anna Measles

Date: 025-July-03

Date: 2025-July-03

NCFP 101 BAC Rev020118



Office of the City Clerk

Administrative Services Division

Neighborhood Council (NC) Funding Program

Board Action Certification (BAC) Form

NC Name: Canoga Park

Meeting Date:

Budget Fiscal Year: 2025-2026

Agenda Item No: IX. 6

Board Motion and/or Public Benefit
Statement (CIP and NPG):

Discussion and possible action to approve the amended CPNC Annual

Budget Administrative Packet for Fiscal Year 2025-2026.

Method of Payment: (Select One)

[ check

[ credit Card

[ Board Member Reimbursement

Recused Board Members must leave the room prior to any discussion and may not return to the room until after the vote is complete.

Vote Count

Board Member’s First and Last Name Board Position Yes No Abstain Absent Ineligible Recused
Anna Measles Faith Based Rep (2027) X
Caryn Michaels Youth Rep (2027) X
Christine Fitzpatrick At-Large (2027) X
Corinne Ho Home/Condo (2029) X
Cristiano Sanchez Home/Condo (2027) X
Kyra Edrington At-Large (2029) X
Mary Paterson Community Service Rep (2027) X
Mireira Miran Renters Rep (2027) X
Muhammad Hassan Retail Service (2029) X
Nauman Khan Senior Rep (2027) X
Shawn Fornari School Rep (2029) X
Vacant At-Large (2027)
Vacant Renters (2027)
Vacant Retail (2029)
Vacant Community Based (2029)
Board Quorum: g Total: 7 1 3

We, the authorized signers of the above named Neighborhood Council, declare that the information presented on this form is accurate and complete, and that a public
meeting was held in accordance with all laws, policies, and procedures. The above was approved by the Neighborhood Council Board, at a Brown Act compliant public

meeting where a quorum of the Board was present.

21\ 7

Authorized Signature

-2/ 4

Authorized Signature:

VY)‘: l”ﬂ/;
J VA==

/)
V2%

Print/Type Name: Corinne Ho

Print/Type Name:

Anna Measles

Date: 025-July-03

Date: 2025-July-03

NCFP 101 BAC Rev020118



CONCEPT 1T/ WEB

Billed To Date of Issue
Corinne Ho 05/10/2025
Canoga Park Neighborhood Council

c/o Canoga Park Community Center ~ Due Date
7248 Owensmouth Avenue 06/09/2025
Canoga Park, CA 91303

Aaron DeVandry - Concept To Web
818-613-8261

18403 W Vogel Ave

Waddell, AZ 85355

Invoice Number Amount Due (USD)

CPNC-134 $1 50 OO

Description

Web Hosting, Maintenance, SEO, Content Creation, and

Social Media Management
June 2025

Notes

Rate Qty Line Total
$150.00 1 $150.00
Subtotal 150.00

Tax 0.00

Total 150.00

Amount Paid 0.00
Amount Due (USD) $150.00

Please pay at your earliest convenience. You are welcome to pay with a credit or debit card, as the link is on

the invoice.

Please make any check payments out to "Aaron DeVandry - Concept To Web" and list the invoice # on the

check. Thank you, CPNC!

-Aaron



Office of the City Clerk

Administrative Services Division

Neighborhood Council (NC) Funding Program

Board Action Certification (BAC) Form

NC Name:Canoga Park Neighborhood Council

Meeting Date: 2025-Feb-26

Budget Fiscal Year:2024-2025

Agenda Item No: VI.h

Board Motion and/or Public Benefit
Statement (CIP and NPG):

Discussion and Possible Action to approve the Administrative Packet for FY

2024-2025

Method of Payment: (Select One)

I Check

[ Credit Card

[J Board Member Reimbursement

Vote Count

Recused Board Members must leave the room prior to any discussion and may not return to the room until after the vote is complete.

Board Member’s First and Last Name

Board Position

Yes

No Abstain

Absent Ineligible Recused

Anna Measles

Faith Based (2027)

Caryn Michaels

Youth Rep (2027)

Corinne Ho

Home/Condo (2025)

Christine Fitzpatrick

At-Large (2027

Duane Galila

)
At-Large (2027)

Jessica Sandoval

Retail (2025)

Kyra Edrington

At-Large (2025)

NN RRRRY R

Mary Paterson Community Service (2027) ok
Mireira Moran Renters (2027) /
Ray Cole Community Based (2025) B

Shawn Fornari Schools Rep (2025)

Vacant Retail (2025)

Vacant Renters Rep (2027)

Vacant Home/Condos (2025)

Vacant Seniors Rep (2027)

Board Quorum:8

Total:

s |
We, the authorized signers of the above named Neighborhood Council, declare that the information presented on this form is accurate andkplete, and that a public

meeting was held in accordance with all laws, policies, and procedures. The above was approved by the Neighborhood Council Board, at a Brown Act compliant public

meeting where a quorum of the Board was present.

Authorized Signature

EHy

Authorized Signatu

Print/Type Name: Corinne HO

Print/Type Name: -

— Hne Meogsky

Pat¢:2025-Feb-26

P2t¢:2025-Feb-26

NCFP 101 BAC Rev020118
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CAVARETTA'S ITALIAN GROCERIES | DAY
22045 SHERMAN WAY, CANOGAPARK | DATE OB
(818) 340-6626 TIME {G"Y

NAME_Anng Megsles -

.

PHONE

GUESTS OCCASION%%
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J
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w.Smart&Final. &
ohoyye % Market Friend & Nelghbor
_ Store 512
224 MASON” AVENUE
] ﬂINNLlKA CA 91306
elephone (élg) 274-0111
v
) ‘m.en t [ et F
P(Mﬂ 0 > F
Bakery/Broad/Torti11as
First Street Everyday C 10.49 F
Non-Foods r
First Street 6 Inch Pla 6.99 T
Beverage
Cr;sta} Geyser Alpine S 12.99 F
\eggvar Price $14.19 3.00% F
General . .-
Basket Verify 0.00- 4
SUBTOTAL 62.92
Total # Items Sold 6 A
55.93 B 0.000% = 0.00
Tax 6.99 @ 9.750% - 0.68
TOTAL £7.60
Debit wd.60
PURCHASE $63.60 (\"b'/’
xxxxxxxxxxxx()542 MC 0
CHIP CONTACTLESS 47/
REF#: 545095 APPROVED ~]7.0¢
US Debit

ONLINE PIN VERIFIED
Mode: Issuer

ARQC - DDEFC4B03EG2885C m

J TAD: 0110AD400122000000000
Total Saved $1.20
Item Savings 1.20
Legend
T - taxable

F - food stamp eligible
* - non-discountable

001051228052500500004

' 048
LI

You were served by: Suhai
| Date Time Store  Term Opr Tran
05/28/25 11:05 AM 512 5 40040 0048

Thark you for shopping with us!
Complete our survey and
enter for a chance to win a
$500 SMART & FINAL GIFT CARD
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Office of the City Clerk

Administrative Services Division

Neighborhood Council (NC) Funding Program

Board Action Certification (BAC) Form

NC Name: Canoga Park

Meeting Date: 2025- June-25

Budget Fiscal Year: 2024-2025

Agenda Item No: V. @

Board Motion and/or Public Benefit
Statement (CIP and NPG):

Discussion and possible action to approve 2025-2026 CPNC Annual Budget

Administrative Packet

Method of Payment: (Select One) [ check [ credit Card [J Board Member Reimbursement
Vote Count
Recused Board Members must leave the room prior to any discussion and may not return to the room until after the vote is complete.
Board Member’s First and Last Name Board Position Yes No Abstain Absent Ineligible Recused
Anna Measles Faith Based (2027) X
Caryn Michaels Youth Group Rep (2027) X
Christine Fitzpatrick At-Large Rep (2027) X
Corinne Ho Home Condo Rep (2025) X
Cristiano Sanchez Home Condo Rep (2027) X
Debra Gordon Retail Service Rep (2025) X
Jessica Sandoval Retail Service Rep (2025) X
Kyra Edrington At-Large (2025) X
Mary Paterson Community service Rep (2027) X
Mireira Moran Renters Rep (2027) X
Nauman Khan Senior Rep (2027) X
Ray Cole Community Based Rep (2025) X
Shawn Fornari Schools Rep (2025) X
Board Quorum: g Total: 8 4 1

We, the authorized signers of the above named Neighborhood Council, declare that the information presented on this form is accurate and complete, and that a public
meeting was held in accordance with all laws, policies, and procedures. The above was approved by the Neighborhood Council Board, at a Brown Act compliant public
meeting where a quorum of the Board was present.

g

Authorized Signature Authorized Signature:

(it Teislos-

E

Print/Type Name: C Print/Type Name:

orinne Ho Anna Measles

bate: 5025- June-25 Date: 5025- June- 25

NCFP 101 BAC Rev020118



Office of the City Clerk
Administrative Services Division
Neighborhood Council (NC) Funding Program
Board Action Certification (BAC) Form
NC Name: Canoga Park Meeting Date: 2025- July-03
Budget Fiscal Year: 2025-2026 Agenda Item No: IX. 2
Board Motion and/or Public Benefit IX. NEW BUSINESS )
Statement (ClP and NPG): Discussion and possible action to request the reimbursement for Board Member Anna Measles in the total amount of $282.92 for the items below. Anna Measles's city credit card was not activated until June 5, 2025.
$35.04 (Plates, Cookies, Water) for General Board Meeting, May 28th 2025.
$158.00 (Sandwiches from Cavaretta's) for General Board Meeting, May 28th 2025.
$89.88 (Supplies, Utensils, Napkins) for the South Valley townhall in Encino, May 31st 2025.
Method of Payment: (Select One) [ check [ credit Card M Board Member Reimbursement
Vote Count
Recused Board Members must leave the room prior to any discussion and may not return to the room until after the vote is complete.
Board Member’s First and Last Name Board Position Yes No Abstain Absent Ineligible Recused
Anna Measles Faith Based Rep (2027) X
Caryn Michaels Youth Rep (2027) X
Christine Fitzpatrick At-Large (2027) X
Corinne Ho Home/Condo (2029) X
Cristiano Sanchez Home/Condo (2027) X
Kyra Edrington At-Large (2029) X
Mary Paterson Community Service Rep (2027) X
Mireira Miran Renters Rep (2027) X
Muhammad Hassan Retail Service (2029) X
Nauman Khan Senior Rep (2027) X
Shawn Fornari School Rep (2029) X
Vacant At-Large (2027)
Vacant Renters (2027)
Vacant Retail (2029)
Vacant Community Based (2029)
Board Quorum: g Total: 7 1 3
We, the authorized signers of the above named Neighborhood Council, declare that the information presented on this form is accurate and complete, and that a public
meeting was held in accordance with all laws, policies, and procedures. The above was approved by the Neighborhood Council Board, at a Brown Act compliant public
meeting where a quorum of the Board was present.
o2\ 7/ /) S,y g oy
Authorized Signature . 770/ Authorized Signature: (/(W/ J A==
Print/Type Name: . Print/Type Name:
/Ty Corinne Ho /Typ Anna Measles
Date: Date:
2t 2025-July-03 ate: 2025-July-03

NCFP 101 BAC Rev020118



Office of the City Clerk
Neighborhood Council Funding Program
Fiscal Year Administrative Packet

Neighborhood Council: Canoga Park
Fiscal Year: 2025-2026

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058

NC Fiscal Year
Admin Packet
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FISCAL YEAR ADMINISTRATIVE PACKET

Summary

The Administrative Packet provides for a more comprehensive and complete record of all items
that support the Neighborhood Councils’ (NC) fiscal and administrative operations, including
its annual budget, Financial Officers, and any commitments for NC office space, storage facility,
P.O. Boxes, etc.

Goal(s)

The goal(s) of the Administrative Packet is to make it easier for NCs to identify, plan, and confirm,
via a board vote, all fiscal and administrative requirements upfront each year so that our Office can
prepare for and process funding requests and resulting contracts judiciously and expeditiously.

The Packet contains the following items:

e NC Funding Program Acknowledgements & Agreements — Signed by all Financial Officers
o If a new Financial Officer is being appointed for the new Fiscal Year, please
check the appropriate box for the Financial Officer(s).

e Completed Annual Budget

¢ Information pertaining to office space, meeting space, storage facility, Post Office Box
(P.O. Box), and website services, as applicable.

Procedure

On a yearly basis, we require each NC to discuss, prepare, and approve the Administrative Packet.
Once the NC board has voted on the Packet, the Packet and the completed Board Action Certification
(BAC) Form are to be submitted to the NC Funding Program.

Your NC Treasurer can submit both documents, the Packet and BAC, by uploading them in the NC
Funding System portal, Budget Allocation section, immediately after Board approval. Once
received, reviewed, and accepted by our Program, your NC will gain full access to its funds. The
NC Funding System portal website is https:/cityclerk.lacity.org/NCFundPortal/#/login

As our Program awaits your Packet submission, access to your NC funds will be limited to $333.00
per month, until the annual budget, Administrative Packet, and BAC have been received and
accepted. This limited amount is intended to assist your NC operationally for expenses related to
conducting your NC meetings, i.e. meeting facility use fees, printing and photocopying of meeting
documents, meeting refreshments/snacks, professional staff services.

If you have questions or require any assistance regarding the packet, please feel free to email us at
clerk.ncfunding@]lacity.org or call us at 213-978-1058.

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423



NC Fiscal Year Administrative Packet Page 2 of 12

NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FINANCIAL OFFICERS LETTER OF ACKNOWLEDGEMENT & AGREEMENT

We, the undersigned, do hereby declare that as a result of an official action of the Governing Body of the
Neighborhood Council (NC) named below:

(1) we are authorized to request City funding to support NC general operations,

(2) all items or services described or included in any related funding requests are exclusively
intended to further the goals and objectives of the Neighborhood Council, and

(3) all reasonable precautions shall be exercised by the undersigned to fully safeguard, control and
account for all use of funds. Proper accountability of all City funds is critical to the success of the
NC Funding Program.

Therefore, by the signature(s) below, and on behalf of the Neighborhood Council named below, WE
HEREBY AGREE to the terms and conditions as set forth in this Letter of Acknowledgement and all related
documents as provided by the City, agree to expend funds in accordance with any applicable City rules,
policies or procedures, and specifically agree to expend monies received by the Office of the City
Clerk solely for public purposes relating to the goals and purposes of the Neighborhood Council named
below, consistent with the scope and authority under the City Charter, the Plan for a Citywide System of
Neighborhood Councils and any implementing ordinances. We have attended and participated in the
City-provided training relating to the NC Funding Program.

WE FURTHER ACKNOWLEDGE and WE AGREE to comply with any requirements regarding use of the
NC funds. WE AGREE to provide NC financial reports and/or supporting documentation to the
Office of the City Clerk, Neighborhood Council Funding Program as requested and at monthly meetings to
the Governing Body and stakeholders of the NC named below. WE AGREE that the Office of the City Clerk
and other City representatives may make on-site visits to inspect and review all NC financial records, upon
providing reasonable advance notice to the NC Treasurer or designated representatives.

WE ACKNOWLEDGE THAT A NEW LETTER OF ACKNOWLEDGEMENT MUST BE FILED IF
THERE IS ANY CHANGE OF FINANCIAL OFFICERS.

Neighborhood Council Financial Officers - Nam nd Signatures:

Treasurer [IPlease check here if a new Treasurer is being appointed
SIGNATURE OF THE TREASURER DATE
PRINT NAME OF THE TREASURER EMAIL
BOARD POSITION PHONE NUMBER
CONTINUES OTHER SIDE

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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2nd Signer [IPlease check here if a new 2-Signer is being appointed
SIGNATURE OF THE 2™ SIGNER DATE

PRINT NAME OF THE 2NP SIGNER EMAIL

BOARD POSITION PHONE NUMBER

Alternate Signer [IPlease check here if a new Alt. Signer is being appointed

(If not applicable, please indicate “N/A”)

SIGNATURE OF THE ALTERNATE SIGNER DATE

PRINT NAME OF THE ALTERNATE SIGNER EMAIL

BOARD POSITION PHONE NUMBER

1% Bank Cardholder [IPlease check here if a new Cardholder is being appointed
SIGNATURE OF THE 1st BANK CARD HOLDER DATE

PRINT NAME OF THE 1% BANK CARD HOLDER EMAIL

BOARD POSITION PHONE NUMBER

2" Bank Cardholder [IPlease check here if a new Cardholder is being appointed
SIGNATURE OF THE 2™ BANK CARD HOLDER DATE

PRINT NAME OF THE 2" BANK CARD HOLDER EMAIL

BOARD POSITION PHONE NUMBER

*** Bank Cardholders, please read further next page ***

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058

0423



NC Fiscal Year Administrative Packet Page 4 of 12

NEIGHBORHOOD COUNCIL FUNDING PROGRAM

BANK CARDHOLDER ACKNOWLEDGEMENT &
AGREEMENT OF RESPONSIBILITIES

This document outlines the responsibilities that I, as the Neighborhood Council Bank Cardholder, have as the
primary custodial holder of a City Los Angeles Neighborhood Council (NC) Bank Card, referred herein as "the
card" for the Neighborhood Council named below. My signature indicates that I have read and understand
these responsibilities and further, that I agree to adhere to the guidelines established by the Office of the City
Clerk and approved by the City Controller for the use of City funding as it relates to the Neighborhood Council
Funding Program.

1. Tunderstand that the City of Los Angeles Neighborhood Council Card is intended to facilitate the purchase
and payment of materials or services required for the conduct of official Neighborhood Council business only.

2. lagree to make only those purchases consistent with the type of purchases authorized by the Office of the
City Clerk and approved by the NC Governing Board.

3. T understand that under no circumstances will 1 use the Card to make personal purchases either for
myself or for others. The Card is issued in the name of the Neighborhood Council and Iserve as the Card
custodian. Tagree that should Iwillfully violate the terms of this Agreement and use of the Card for personal
use or gain that Iwill reimburse the City of Los Angeles for all incurred charges and any fees related to the
collection of those charges.

4. Uses of the Card not authorized by the Office of the City Clerk can be considered misappropriation of City
funds. This could result in (a) immediate and irrevocable forfeiture of the Card, and /or (b) potential de-
certification action. I understand that the Card must be surrendered upon termination of any official position
with the Neighborhood Council to which the card is issued. I agree to maintain the Card with appropriate
security whenever and wherever | or any other authorized person may use the Card. If the Card is stolen or
lost, lagree to immediately notify the Office of the City Clerk.

5. Tunderstand that since the Card is the property of the Bank and authorized for issue by the City of Los
Angeles, lam required to comply with internal control procedures designed to protect City assets. This may
include being asked to produce the Card, receipts, and/or statements to validate its existence and to audit its
use.

6. lunderstand that I will have access to the Funding Program System portal via the Internet where all card
transactions will be posted by the Bank when the card is used. [ understand that 1 am required to obtain itemized
receipts for all card transactions and upload the itemized receipts to the Funding Program System portal to
verify the posted card transaction. Uploading the required itemized receipt is necessary for my NC Monthly
Expenditure Report (MER) to be generated by the Funding Program System portal. The MER must be reviewed
and approved by the NC Governing Board before being submitted to the Office of the City Clerk as a
complete Report.

7. 1 understand that all transactions on the Card will reduce the funds available to the NC. I understand
that the Bank will not accept any limit increases from me.

8. I understand that the Card is solely provided to the designated NC cardholder and that assignment of the
Card is based on the understanding that I need to purchase materials required for the conduct of
Neighborhood Council business. I understand that custodial possession of the Card is not an entitlement nor
reflective of title or position.

9. As a Neighborhood Council Financial Officer, I have signed and received a copy of both the NC Funding
Program Bank Cardholder Agreement of Responsibilities and Financial Officers Letter of Acknowledgement,
have attended and completed the required NC Funding Program training, and understand the requirements and
limitations regarding the NC Bank Card's use.

PLEASE SIGN NEXT PAGE
OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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1%t Bank Cardholder

SIGNATURE OF THE 1st BANK CARD HOLDER DATE

PRINT NAME OF THE 1% BANK CARD HOLDER

2" Bank Cardholder

SIGNATURE OF THE 2™ BANK CARD HOLDER DATE

PRINT NAME OF THE 2™ BANK CARD HOLDER

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
ANNUAL BUDGET TEMPLATE

The annual budget is a plan for the utilization of the NC’s financial resources. It should be used as
a strategic financial road map to conduct activities and efforts that will help the NC achieve its
mission, goals, and objectives. The budget should include the input of stakeholders, be accessible,
and comply with the rules that govern the use of NC public funds.

As a planning tool, the annual budget allows the NC board to allocate its funds, both regular annual
funds and rollover funds, if any, into the following Expenditure Categories:
1. General and Operational Expenditures
i. Office/Operational
ii. Outreach
iii. Elections
2. Neighborhood Purposes Grants (NPGs)
3. Community Improvement Projects (CIPs)

With the exception of certain expenditures related to Office/Operational items, the annual budget
cannot be used as authorization or approval of actual payments to vendors. All payments related to
Outreach purchases, activities, and events, Elections, NPGs, and CIPs must be considered and
approved through separate board motions, not as part of the board approval of the annual budget.

The annual budget may be accepted as authorization for payment for certain monthly and recurring
Office/Operational expenditures only, such as those listed below, when itemized in the
Office/Operational Expenditure Category. Please see the sample itemized Office/Operational
budget allocations next page.

1. Office lease payments
Office supplies and equipment expenses, not including inventory items
Storage facility lease payments
P.O. Box payments
Office telephone and Internet services
Refreshments/snacks for board/committee meetings
Website hosting and maintenance services
Professional meeting/office-related services, i.e. translators, minute-takers, audio services
Printing and copying for meetings/office-related purposes only
0 Printing NC business cards

SOPNA AW

The annual budget template form provided here is an optional tool. Your Neighborhood Council
may submit its annual budget on a form different from this template as long as it only contains the
same budget allocation Expenditures Categories listed above.

For more details on the Administrative Packet, Fiscal Year annual budget, and rollover of funds unspent
at the end of the Fiscal Year, please review the Policies and Guidelines, Policy 1.1, found on our
website: https://clerk.lacity.org/clerk-services/nc-funding

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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Sample Itemized Budget Allocations for
Office/Operational Expenditures
Office/Operational Expenditures Category
Office Rent ($500/month x 12 months) $6,000.00
Office Supplies (paper, ink, staples, pens, binders, business.cards, etc.)| $500.00
Printer/Copy Machine Lease $1,500.00
Internet Service (Spectrum) $1,000.00
Telephone Service (Ooma) $500.00
Website Hosting and Maintenance $1,500.00
Printing and Photocopying for Meetings $300.00
Meeting Facility Fees (Riverside Elementary School) $1,500.00
Minute-Taker for Meetings (AppleOne) $1,500.00
Refreshments/Snacks for Meetings $1,200.00
Total Office/Operational Expenditures| $15,500.00

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058

0423
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Canoga Park Neighborhood Council
Annual Budget for Fiscal Year: 2025-2026

Annual Budget Funds

$ 25,000.00

Rollover Funds*

$ 3,223.12

Total Annual Budget Funds

$ 28,223.12

Office/Operational Expenditures Category

Monthly rent for Office Space, Board & Committee Meetings, Storage, Utilities at CP Community Center ($166.00 x 12 months)

$ 2,000.00

Web hosting, maintenance, SEO, Content Creation and social Media Management - Concept to Web ($150.000 x 12 months)

$ 2,000.00

Google Workspace ($170.00 x 12 months)

$ 2,600.00

Zoom Licenses

$ 400.00

Food and Refreshments for meetings, retreats, and Outreach

$ 2,000.00

Bulk Email Service Provider

$ 300.00

Go Daddy (To be paid in 2026)

$ 0.00

Canva Pro (June 18, 2025 to 2026)

$ 100.00

Office Supplies (printing, Ink, Paper, Easel, Poster stands)

$2,100.00

Rollover from 2024-2025

$ 3,223.12

Total Office/Operational Expenditures

$14,723.12

*The Funding Program will notify each NC of their Fiscal Year closing balance including available
rollover funds and/or applicable adjustment, if any, approximately August 1st or next business day.
Depending on when an NC submits its Admin Packet/annual budget, the NC may need to revise and

resubmit its annual budget to account for any rollover and/or adjustments.

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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Outreach Expenditures Category
Budget Advocate's Budget Day $ 500.00
Valley Alliance of Neighborhood Council $ 500.00
LA Congress of NCs $ 250.00
Promotional Materials for Outreach events $2,074.00
Pole Banners $ 3,666.00
CPNC Logo Banner $ 100.00
Poster for Outreach Event with QR Code for sign ups |$ 200.00
Spin the Whell $ 30.00
National Night Out/Resource fair (Kona Ice $1000 + $530 Snacks + $400 DJ + $250 Flyers) $ 2, 180.00

Total Outreach Expenditures ($ 9,500.00
Election Expenditures Category

Total Election Expenditures |$ 0.00

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058

0423
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Neighborhood Purposes Grants (NPG) Expenditures Category

Total NPG Expenditures |$ 0.00

Community Improvement Projects (CIP) Expenditures Category

Total CIP Expenditures |$ 0.00

TOTAL ANNUAL BUDGET ALLOCATIONS

Office/Operational Expenditures $ 14,723.12
Outreach Expenditures $ 9,500.00
Election Expenditures $0.00
General and Operational Expenditures $ 24,223.12
Neighborhood Purposes Grants (NPG) Expenditures $0.00
Community Improvement Projects (CIP) Expenditures $0.00
TOTAL EXPENDITURES FOR THE FISCAL YEAR $ 24,223.12

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
LEASES & AGREEMENTS

Please complete the following information, as applicable, for any leases or service agreements your
NC currently has or plans on securing in the Fiscal Year involving office space, meeting space,
storage facilities, P.O. Boxes, and/or website services. If sections below do not apply to your NC,
please select NA on the sections that do not apply. If you have more than one Meeting Location,
then please provide the same information on an additional page. The information provided on this
form is to confirm services that an NC may currently have or that it would like to secure in the
Fiscal Year which may require a City agreement. If an agreement needs to be drafted from the
information provided, the NC board will be notified and advised to agendize and approve the
drafted agreement at a future board meeting; The approval the Administrative Packet/annual
budget does not replace the vote the board will need to take to approve any agreements needed.

Office Location:

OO0 Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated ' NA
Property Name:

Property Address:

Property Owner Name:

Property Owner Phone Number:

Property Owner Email:

Meeting Location:

O Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated E(NA

Property Name:

Property Address:

Property Owner Name:

Property Owner Phone Number:

Property Owner Email:

Storage Facility:

O Existing(may need to renew agreement) [J New(new agreement may be needed) [1 Donated E(NA

Facility Name/Owner

Facility Address:

Facility Owner Phone Number:

Facility Owner Email:

Name on Facility Account:

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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P.O. Box:

O Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated M NA

Property Name/Owner:

NC P.O. Box Address

Property Owner Address:

Property Owner Phone Number:

Property Owner Email:

Name on P.O. Box Account:

Website Services:

OO0 Existing(may need to renew agreement) [1 New(new agreement may be needed) [1 Donated ¥ NA

Name of Website Services Provider:

Service Provider Address:

Service Provider Phone Number:

Service Provider Email:

Type of Services Provided:

When the Board completes and approves the Admin Packet, the NC Treasurer may submit the Packet
and BAC Form online in the NC Funding System portal, Budget Allocation section. The NC Funding
System portal website is https://cityclerk.lacity.org/NCFundPortal/#/login

Please contact our Office for any questions you may have. We are here to help.
Clerk.NCFunding@]acity.org
(213)978-1058

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FISCAL YEAR ADMINISTRATIVE PACKET

Summary

The Administrative Packet provides for a more comprehensive and complete record of all items
that support the Neighborhood Councils’ (NC) fiscal and administrative operations, including
its annual budget, Financial Officers, and any commitments for NC office space, storage facility,
P.O. Boxes, etc.

Goal(s)

The goal(s) of the Administrative Packet is to make it easier for NCs to identify, plan, and confirm,
via a board vote, all fiscal and administrative requirements upfront each year so that our Office can
prepare for and process funding requests and resulting contracts judiciously and expeditiously.

The Packet contains the following items:

e NC Funding Program Acknowledgements & Agreements — Signed by all Financial Officers
o If a new Financial Officer is being appointed for the new Fiscal Year, please
check the appropriate box for the Financial Officer(s).

e Completed Annual Budget

¢ Information pertaining to office space, meeting space, storage facility, Post Office Box
(P.O. Box), and website services, as applicable.

Procedure

On a yearly basis, we require each NC to discuss, prepare, and approve the Administrative Packet.
Once the NC board has voted on the Packet, the Packet and the completed Board Action Certification
(BAC) Form are to be submitted to the NC Funding Program.

Your NC Treasurer can submit both documents, the Packet and BAC, by uploading them in the NC
Funding System portal, Budget Allocation section, immediately after Board approval. Once
received, reviewed, and accepted by our Program, your NC will gain full access to its funds. The
NC Funding System portal website is https:/cityclerk.lacity.org/NCFundPortal/#/login

As our Program awaits your Packet submission, access to your NC funds will be limited to $333.00
per month, until the annual budget, Administrative Packet, and BAC have been received and
accepted. This limited amount is intended to assist your NC operationally for expenses related to
conducting your NC meetings, i.e. meeting facility use fees, printing and photocopying of meeting
documents, meeting refreshments/snacks, professional staff services.

If you have questions or require any assistance regarding the packet, please feel free to email us at
clerk.ncfunding@]lacity.org or call us at 213-978-1058.

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FINANCIAL OFFICERS LETTER OF ACKNOWLEDGEMENT & AGREEMENT

We, the undersigned, do hereby declare that as a result of an official action of the Governing Body of the
Neighborhood Council (NC) named below:

(1) we are authorized to request City funding to support NC general operations,

(2) all items or services described or included in any related funding requests are exclusively
intended to further the goals and objectives of the Neighborhood Council, and

(3) all reasonable precautions shall be exercised by the undersigned to fully safeguard, control and
account for all use of funds. Proper accountability of all City funds is critical to the success of the
NC Funding Program.

Therefore, by the signature(s) below, and on behalf of the Neighborhood Council named below, WE
HEREBY AGREE to the terms and conditions as set forth in this Letter of Acknowledgement and all related
documents as provided by the City, agree to expend funds in accordance with any applicable City rules,
policies or procedures, and specifically agree to expend monies received by the Office of the City
Clerk solely for public purposes relating to the goals and purposes of the Neighborhood Council named
below, consistent with the scope and authority under the City Charter, the Plan for a Citywide System of
Neighborhood Councils and any implementing ordinances. We have attended and participated in the
City-provided training relating to the NC Funding Program.

WE FURTHER ACKNOWLEDGE and WE AGREE to comply with any requirements regarding use of the
NC funds. WE AGREE to provide NC financial reports and/or supporting documentation to the
Office of the City Clerk, Neighborhood Council Funding Program as requested and at monthly meetings to
the Governing Body and stakeholders of the NC named below. WE AGREE that the Office of the City Clerk
and other City representatives may make on-site visits to inspect and review all NC financial records, upon
providing reasonable advance notice to the NC Treasurer or designated representatives.

WE ACKNOWLEDGE THAT A NEW LETTER OF ACKNOWLEDGEMENT MUST BE FILED IF
THERE IS ANY CHANGE OF FINANCIAL OFFICERS.

Neighborhood Council Financial Officers - Nam nd Signatures:

Treasurer [IPlease check here if a new Treasurer is being appointed
SIGNATURE OF THE TREASURER DATE
PRINT NAME OF THE TREASURER EMAIL
BOARD POSITION PHONE NUMBER
CONTINUES OTHER SIDE
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2nd Signer [IPlease check here if a new 2-Signer is being appointed
SIGNATURE OF THE 2™ SIGNER DATE

PRINT NAME OF THE 2NP SIGNER EMAIL

BOARD POSITION PHONE NUMBER

Alternate Signer [IPlease check here if a new Alt. Signer is being appointed

(If not applicable, please indicate “N/A”)

SIGNATURE OF THE ALTERNATE SIGNER DATE

PRINT NAME OF THE ALTERNATE SIGNER EMAIL

BOARD POSITION PHONE NUMBER

1% Bank Cardholder [IPlease check here if a new Cardholder is being appointed
SIGNATURE OF THE 1st BANK CARD HOLDER DATE

PRINT NAME OF THE 1% BANK CARD HOLDER EMAIL

BOARD POSITION PHONE NUMBER

2" Bank Cardholder [IPlease check here if a new Cardholder is being appointed
SIGNATURE OF THE 2™ BANK CARD HOLDER DATE

PRINT NAME OF THE 2" BANK CARD HOLDER EMAIL

BOARD POSITION PHONE NUMBER

*** Bank Cardholders, please read further next page ***

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM

BANK CARDHOLDER ACKNOWLEDGEMENT &
AGREEMENT OF RESPONSIBILITIES

This document outlines the responsibilities that I, as the Neighborhood Council Bank Cardholder, have as the
primary custodial holder of a City Los Angeles Neighborhood Council (NC) Bank Card, referred herein as "the
card" for the Neighborhood Council named below. My signature indicates that I have read and understand
these responsibilities and further, that I agree to adhere to the guidelines established by the Office of the City
Clerk and approved by the City Controller for the use of City funding as it relates to the Neighborhood Council
Funding Program.

1. Tunderstand that the City of Los Angeles Neighborhood Council Card is intended to facilitate the purchase
and payment of materials or services required for the conduct of official Neighborhood Council business only.

2. lagree to make only those purchases consistent with the type of purchases authorized by the Office of the
City Clerk and approved by the NC Governing Board.

3. T understand that under no circumstances will 1 use the Card to make personal purchases either for
myself or for others. The Card is issued in the name of the Neighborhood Council and Iserve as the Card
custodian. Tagree that should Iwillfully violate the terms of this Agreement and use of the Card for personal
use or gain that Iwill reimburse the City of Los Angeles for all incurred charges and any fees related to the
collection of those charges.

4. Uses of the Card not authorized by the Office of the City Clerk can be considered misappropriation of City
funds. This could result in (a) immediate and irrevocable forfeiture of the Card, and /or (b) potential de-
certification action. I understand that the Card must be surrendered upon termination of any official position
with the Neighborhood Council to which the card is issued. I agree to maintain the Card with appropriate
security whenever and wherever | or any other authorized person may use the Card. If the Card is stolen or
lost, lagree to immediately notify the Office of the City Clerk.

5. Tunderstand that since the Card is the property of the Bank and authorized for issue by the City of Los
Angeles, lam required to comply with internal control procedures designed to protect City assets. This may
include being asked to produce the Card, receipts, and/or statements to validate its existence and to audit its
use.

6. lunderstand that I will have access to the Funding Program System portal via the Internet where all card
transactions will be posted by the Bank when the card is used. [ understand that 1 am required to obtain itemized
receipts for all card transactions and upload the itemized receipts to the Funding Program System portal to
verify the posted card transaction. Uploading the required itemized receipt is necessary for my NC Monthly
Expenditure Report (MER) to be generated by the Funding Program System portal. The MER must be reviewed
and approved by the NC Governing Board before being submitted to the Office of the City Clerk as a
complete Report.

7. 1 understand that all transactions on the Card will reduce the funds available to the NC. I understand
that the Bank will not accept any limit increases from me.

8. I understand that the Card is solely provided to the designated NC cardholder and that assignment of the
Card is based on the understanding that I need to purchase materials required for the conduct of
Neighborhood Council business. I understand that custodial possession of the Card is not an entitlement nor
reflective of title or position.

9. As a Neighborhood Council Financial Officer, I have signed and received a copy of both the NC Funding
Program Bank Cardholder Agreement of Responsibilities and Financial Officers Letter of Acknowledgement,
have attended and completed the required NC Funding Program training, and understand the requirements and
limitations regarding the NC Bank Card's use.

PLEASE SIGN NEXT PAGE
OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058 0423
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1%t Bank Cardholder

SIGNATURE OF THE 1st BANK CARD HOLDER DATE

PRINT NAME OF THE 1% BANK CARD HOLDER

2" Bank Cardholder

SIGNATURE OF THE 2™ BANK CARD HOLDER DATE

PRINT NAME OF THE 2™ BANK CARD HOLDER
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
ANNUAL BUDGET TEMPLATE

The annual budget is a plan for the utilization of the NC’s financial resources. It should be used as
a strategic financial road map to conduct activities and efforts that will help the NC achieve its
mission, goals, and objectives. The budget should include the input of stakeholders, be accessible,
and comply with the rules that govern the use of NC public funds.

As a planning tool, the annual budget allows the NC board to allocate its funds, both regular annual
funds and rollover funds, if any, into the following Expenditure Categories:
1. General and Operational Expenditures
i. Office/Operational
ii. Outreach
iii. Elections
2. Neighborhood Purposes Grants (NPGs)
3. Community Improvement Projects (CIPs)

With the exception of certain expenditures related to Office/Operational items, the annual budget
cannot be used as authorization or approval of actual payments to vendors. All payments related to
Outreach purchases, activities, and events, Elections, NPGs, and CIPs must be considered and
approved through separate board motions, not as part of the board approval of the annual budget.

The annual budget may be accepted as authorization for payment for certain monthly and recurring
Office/Operational expenditures only, such as those listed below, when itemized in the
Office/Operational Expenditure Category. Please see the sample itemized Office/Operational
budget allocations next page.

1. Office lease payments
Office supplies and equipment expenses, not including inventory items
Storage facility lease payments
P.O. Box payments
Office telephone and Internet services
Refreshments/snacks for board/committee meetings
Website hosting and maintenance services
Professional meeting/office-related services, i.e. translators, minute-takers, audio services
Printing and copying for meetings/office-related purposes only
0 Printing NC business cards

SOPNA AW

The annual budget template form provided here is an optional tool. Your Neighborhood Council
may submit its annual budget on a form different from this template as long as it only contains the
same budget allocation Expenditures Categories listed above.

For more details on the Administrative Packet, Fiscal Year annual budget, and rollover of funds unspent
at the end of the Fiscal Year, please review the Policies and Guidelines, Policy 1.1, found on our
website: https://clerk.lacity.org/clerk-services/nc-funding
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Sample Itemized Budget Allocations for
Office/Operational Expenditures
Office/Operational Expenditures Category
Office Rent ($500/month x 12 months) $6,000.00
Office Supplies (paper, ink, staples, pens, binders, business.cards, etc.)| $500.00
Printer/Copy Machine Lease $1,500.00
Internet Service (Spectrum) $1,000.00
Telephone Service (Ooma) $500.00
Website Hosting and Maintenance $1,500.00
Printing and Photocopying for Meetings $300.00
Meeting Facility Fees (Riverside Elementary School) $1,500.00
Minute-Taker for Meetings (AppleOne) $1,500.00
Refreshments/Snacks for Meetings $1,200.00
Total Office/Operational Expenditures| $15,500.00

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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Canoga Park Neighborhood Council
Annual Budget for Fiscal Year: 2025-2026
Annual Budget Funds $ 25,000.00
Rollover Funds* $3,223.12
Total Annual Budget Funds |$ 28,223.12
Office/Operational Expenditures Category
ol ot i Spac,Bard & Comites e, STorae, Ui at P Commurty Cener 616600 x 12 o) | § 2. 00000
Wb hosing,interance, SEO, Cantnt Creaton and Socai Mecia Managemert- Concept o Web 515000 x 12mors | § 2,000, 00
Google Workspace ($170.00 x 12 months) $ 2,600.00
Zoom Licenses $ 400.00
Food and Refreshment for meetings, retreats, and Outreach |$ 2,000.00
Bulk Email Service Provider $ 300.00
Go Daddy (To be paid in 2026) $0.00
Canva Pro (June 18, 2025 to 2026) $ 100.00
Office Supplies (printing, Ink, Paper, Easel, Poster stands ) |$ 2,100.00
Newsletters & Maillite by Concept to WEb Services |$ 1,000.00
Rollover from 2024-2025 $2,223.12
Total Office/Operational Expenditures |$ 14,723.12

*The Funding Program will notify each NC of their Fiscal Year closing balance including available
rollover funds and/or applicable adjustment, if any, approximately August 1st or next business day.
Depending on when an NC submits its Admin Packet/annual budget, the NC may need to revise and
resubmit its annual budget to account for any rollover and/or adjustments.
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Outreach Expenditures Category
Budget Advocate's Budget Day $ 500.00
Valley Alliance of Neighborhood Councils $ 500.00
LA Congress of NC's $ 250.00
Promotional Materials for Outreach events $2,074.00
Pole Banners $ 3,666.00
CPNC Logo Banner $ 100.00
Poster for Outreach Event with QR Code for Sign ups |$ 200.00
Spin the Wheel $ 30.00
National Night Out/Resource Fair/ (Kona Ice $1000 + $530 Snacks + $400 DJ + $250 Flyers) $ 2, 180.00

Total Outreach Expenditures ($ 9,500.00
Election Expenditures Category

Total Election Expenditures |$ 0.00

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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Neighborhood Purposes Grants (NPG) Expenditures Category

Total NPG Expenditures |$ 0.00

Community Improvement Projects (CIP) Expenditures Category

Benches $ 2,000.00
Utility Boxes $ 2,000.00

Total CIP Expenditures |$ 4,000.00

TOTAL ANNUAL BUDGET ALLOCATIONS

Office/Operational Expenditures $ 14,723.12
Outreach Expenditures $ 9,500.00
Election Expenditures $0.00
General and Operational Expenditures $ 24,223.12
Neighborhood Purposes Grants (NPG) Expenditures $0.00
Community Improvement Projects (CIP) Expenditures $ 4,000.00
TOTAL EXPENDITURES FOR THE FISCAL YEAR $ 28,223.12
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
LEASES & AGREEMENTS

Please complete the following information, as applicable, for any leases or service agreements your
NC currently has or plans on securing in the Fiscal Year involving office space, meeting space,
storage facilities, P.O. Boxes, and/or website services. If sections below do not apply to your NC,
please select NA on the sections that do not apply. If you have more than one Meeting Location,
then please provide the same information on an additional page. The information provided on this
form is to confirm services that an NC may currently have or that it would like to secure in the
Fiscal Year which may require a City agreement. If an agreement needs to be drafted from the
information provided, the NC board will be notified and advised to agendize and approve the
drafted agreement at a future board meeting; The approval the Administrative Packet/annual
budget does not replace the vote the board will need to take to approve any agreements needed.

Office Location:

OO0 Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated ' NA
Property Name:

Property Address:

Property Owner Name:

Property Owner Phone Number:

Property Owner Email:

Meeting Location:

O Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated E(NA

Property Name:

Property Address:

Property Owner Name:

Property Owner Phone Number:

Property Owner Email:

Storage Facility:

O Existing(may need to renew agreement) [J New(new agreement may be needed) [1 Donated E(NA

Facility Name/Owner

Facility Address:

Facility Owner Phone Number:

Facility Owner Email:

Name on Facility Account:
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P.O. Box:

O Existing(may need to renew agreement) [1 New(new agreement may be needed) [ Donated M NA

Property Name/Owner:

NC P.O. Box Address

Property Owner Address:

Property Owner Phone Number:

Property Owner Email:

Name on P.O. Box Account:

Website Services:

OO0 Existing(may need to renew agreement) [1 New(new agreement may be needed) [1 Donated ¥ NA

Name of Website Services Provider:

Service Provider Address:

Service Provider Phone Number:

Service Provider Email:

Type of Services Provided:

When the Board completes and approves the Admin Packet, the NC Treasurer may submit the Packet
and BAC Form online in the NC Funding System portal, Budget Allocation section. The NC Funding
System portal website is https://cityclerk.lacity.org/NCFundPortal/#/login

Please contact our Office for any questions you may have. We are here to help.
Clerk.NCFunding@]acity.org
(213)978-1058
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